ID Task Name ‘ Duration ‘ Remaining | Early Start |Actua| Start ‘ Early Finish ‘Actual Finish| Total Slack |% Complete |Predecessors Successors October November [ December [January [February March [ April May [June [July [ August [ September [ October [ November [ December [January
a Duration 9-2710-4]0-1[0-1[0-2 11-1/11-8[1-1 [1-2[1-2 12-6[2-1[2-2[2-2 [1-3 [1-10[1-17[1-24[1-31] 2-7 2-1412-21]2-28] 3-6 [3-13[3-203-27[ 4-3 4-10/4-174-24]5-1 [ 5-8 [5-15/5-22/5-29] 6-5 6-1216-196-26] 7-3 [7-10[7-1717-2417-31| 8-7 8-14[8-21]8-28] 9-4 9-119-18/9-25[10-2/10-0]0-1 [0-2 [0-3 [11-6[1-1[1-2 [ 1-2 [12-4]2-1 [2-1[2-2[1-1]1-8[1-151
1 PRE-CONSTRUCTION 113 days 111.16 days Fri 10-9-15 Fri 10-9-15 Tue 3-15-16 NA 208 days 2% T )
2 | NOTICE TO PROCEED 1 day Odays Fri10-9-15 Fri10-9-15 Fri 10-9-15 Fri 10-9-15 0 days 100% 7,19,21,23,25 [}
3 CONTRACTS 100days 100 days Wed Wed Tue 3-8-16 NA 21 days 0% 2 4FS-95 days|
10-21-15  10-21-15
4 CONTRACT REVIEWS 100 days 100 days Wed NA Tue 3-15-16 NA 21 days 0% 3FS-95 days 28FS-100 Y
10-28-15 days|
5 SCHEDULE 5 days 5days Fri10-23-15 Fri 10-23-15 Thu NA 5 days 0% 2 6 A&
10-29-15
6 SCHEDULE REVIEW 14 days 14 days Fri 10-30-15 NA Wed NA 5 days 0%5 28 A
11-18-15
7 TRAFFIC CONTROL 5 days 5days Fri10-23-15 Fri 10-23-15 Thu NA 5 days 0% 2 8 han
PLAN 10-29-15
8 TRAFFIC CONTROL 14 days 14 days Fri 10-30-15 NA Wed NA 5 days 0%7 28,30 H
PLAN REVIEW 11-18-15
9 | EPSC PLAN 6 days 0 days Mon Mon Mon Mon 0 days 100% 2 10 &
10-19-15  10-19-15  10-26-15  10-26-15
10 EPSC PLAN REVIEW 14 days 14 days Mon Mon Fri 11-13-15 NA 8 days 0% 9 28,29 b
10-26-15  10-26-15
1 BRIDGE SHORING PLAN 10 days 10 days Mon Mon Fri 10-23-15 NA 0 days 0% 2 12 ) E—
10-12-15  10-12-15
12 BRIDGE SHORING PLAN 28 days 28 days Mon NA Wed 12-2-15 NA 0 days 0% 11 31 4 N
REVIEW 10-26-15
13 TIMBER RAIL PLAN 5 days 5 days Mon NA Fri 10-16-15 NA 301 days 0% 2 14, A

10-12-15

J

14 TIMBER RAIL PLAN 14 days 14 days Mon NA Thu 11-5-15 NA 301 days 0% 13 45
REVIEW 10-19-15

[

<

15 CONCRETE MIX DESIN 5 days 5 days

Mon N,
SUBMITTAL 10-12-15

>

Fri 10-16-15 NA 231 days 0% 2 16

—
v
16 CONCRETE MIX DESIGN 14 days 14 days Mon NA Thu 11-5-15 NA 231 days 0% 15 42 1
REVIEW 10-19-15
17 REINFORCING STEEL 5 days 5 days Mon NA Fri 10-16-15 NA 231 days 0% 2 18 3
PLAN 10-12-15
18 REINFORCING STEEL 14 days 14 days Mon NA Thu 11-5-15 NA 231 days 0% 17 42 C }
PLAN REVIEW 10-19-15
19 WOOD EPOXY MOCK UP 5 days 5 days Mon NA Fri 10-16-15 NA 220 days 0% 2 20! ‘7
10-12-15
20 WOOD EPOXY MOCK UP 14 days 14 days Mon NA Thu 11-5-15 NA 220 days 0% 19 34,35 | G B
REVIEW 10-19-15
21 CONCRETE STAINING 5 days 5 days Mon NA Fri 10-16-15 NA 231 days 0% 2 22! ‘L
COLOR SAMPLES 10-12-15
22 CONCRETE STAINING 14 days 14 days Mon NA Thu 11-5-15 NA 231 days 0% 21 42
COLOR SAMPLES 10-19-15
REVIEW
23 TIMBER COATINGS 5 days 5 days Mon NA Fri 10-16-15 NA 149 days 0% 2 24/ Y
PLAN 10-12-15
24 TIMBER COATING PLAN 14 days 14 days Mon NA Thu 11-5-15 NA 149 days 0% 23 37 C }
REVIEW 10-19-15
25 METAL ROOFING PLAN 5 days 5 days Mon NA Fri 10-16-15 NA 279 days 0% 2 26 Y
10-12-15
26 METAL ROOFING PLAN 14 days 14 days Mon NA Thu 11-5-15 NA 279 days 0% 25 40 ( }
REVIEW 10-19-15
27 CONSTRUCTION 301 days 301 days Thu NA Thu 1-12-17 NA 0 days 0% )
11-19-15
28 MOBILIZATION 3 days 3 days Thu NA Mon NA 5 days 0% 6,8,10,4FS-100 29,30 »‘E;
11-19-15 11-23-15 days
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ID Task Name ‘ Duration ‘ Remaining | Early Start |Actua| Start ‘ Early Finish ‘Actual Finish| Total Slack |% Complete |Predecessors Successors October November [ December [January [February March [ April May [June [July [ August [ September [ October [ November [ December [January
a Duration 9-2710-4]0-1[0-1]0-2 11-1/11-8]1-1 [1-2 [1-2 12-6[2-1[2-2 [2-2 [1-3 [1-10[1-17[1-24[1-31] 2-7 2-1412-21]2-28] 3-6 [3-13[3-203-27[ 4-3 4-10/4-174-24]5-1 [ 5-8 [5-15/5-22/5-29] 6-5 6-1206-196-26] 7-3 [7-10[7-1717-2417-31| 8-7 8-14[8-21]8-28] 9-4 9-119-18/9-25[10-2/10-0]0-1 [0-2 [0-3 [11-6[1-1[1-2 [ 1-2 [12-4]2-1 [2-1[2-2[1-1]1-8[1-151
29 EPSC 2 days 2 days Tue Wed NA 5 days 0% 10,28 31
11-24-15 11-25-15
30 TRAFFIC CONTROL 2 days 2 days Tue NA Wed NA 5 days 0% 8,28 31
11-24-15 11-25-15
31 =] LATTICE BRIDGE 10 days 10 days Thu 12-3-15 NA Wed NA 0 days 0% 12,30,29 32,3342 ——
SHORING 12-16-15
32 KING POST BRIDGE 10 days 10 days Thu NA Wed NA 0 days 0% 31 33,42 C
SHORING 12-17-15 12-30-15
33 REMOVE SIDING 20 days 20 days Thu NA Wed 1-27-16 NA 0 days 0% 31,32 34,35,36 h
12-31-15
34 KING POST 90 days 90 days Thu 1-28-16 NA Wed 6-1-16 NA 161 days 0% 33,20
STRUCTURAL
35 TOWN LATTICE 90 days 90 days Thu 1-28-16 NA Wed 6-1-16 NA 161 days 0% 33,20
STRUCTURAL REPAIRS
36 REMOVE AND REPLACE 90 days 90 days Thu 1-28-16 NA Wed 6-1-16 NA 0 days 0% 33 37 (
TRUNNELS
37 COATINGS 90 days 90 days Thu 6-2-16 NA Wed 10-5-16 NA 0 days 0% 36,24 38 by
38 INSTALL SIDING 30 days 30 days Thu 10-6-16 NA Wed NA 0 days 0% 37 39 hi
11-16-16
39 REMOVE SHORING 10 days 10 days Thu NA Wed NA 0 days 0% 38 40
11-17-16 11-30-16
40 REMOVE AND REPLACE 20 days 20 days Thu 12-1-16 NA Wed NA 0 days 0% 39,26 41 Y
METAL ROOF 12-28-16
41 REMOVE AND REPLACE 10 days 10 days Thu NA Wed 1-11-17 NA 0 days 0% 40 48
FLOOR 12-29-16
42 |7 ABUTMENT AND PIER 60 days 60 days  Fri7-1-16 NA Thu 9-22-16 NA 61 days 0% 31,32,22,18,16 43
WORK
43 STONE FILL 5 days 5days Fri 9-23-16 NA Thu 9-29-16 NA 61 days 0% 42 44
44 SEED AND MULCH 5 days 5days Fri9-30-16 NA Thu 10-6-16 NA 61 days 0% 43 45
45 TIMBER RAIL 3 days 3days Fri 10-7-16 NA Tue NA 61 days 0% 14,44 47,46 A
10-11-16
46 GRANITE BARRIER 3 days 3 days Wed NA Fri 10-14-16 NA 61 days 0% 45 47 G
10-12-16
47 PAVING 2 days 2 days Mon NA Tue NA 61 days 0% 45,46 48
10-17-16 10-18-16
48 =] CONTRACT 1 day 1day Thu 1-12-17 NA Thu 1-12-17 NA 0 days 0% 47,41 i
COMPLETION
Project: Townshend STP SCTT (1) BA| 155k (3 Progress e Summary pEm———————— CRITICALTASK (3}

Date: Mon 10-26-15

Page 2




